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Dear Supervisors:

DEPARTMENT OF COMMUNITY AND SENIOR SERVICES:
APPROVAL OF THE WORKFORCE INVESTMENT ACT

LOCAL PLAN MODIFICATION PROGRAM YEAR 2007-08
(ALL DISTRICTS AFFECTED) (3-VOTES)

SUBJECT

The Workforce Investment Act (WIA) Local Plan Modification (LPM) for Program Year (PY)
2007 -08 will ensure the Los Angeles County continues to receive WIA funds allocated by
the State of California Employment Development Department (EDD) from the
Department of Labor (DOL). The State requires this modified version of the WIALPM be
submitted with the approval and signature of the Chair of the Board of Supervisors and the
Chair of the Los Angeles County Workforce Investment Board (LACWIB).

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the WIALPM for PY 2007-08, which has been approved by the LACWIB,
and expands upon the process for selecting and reviewing the County's one-stop
operator, to include a provision for termination as required by recently enacted State
legislation;

2. Authorize and instruct the Chair of the Board, as the Chief Elected Official, to sign
the signature page of the Los Angeles County WIALPM for PY 2007-08

(Attachment A); and

3. Authorize the Director of Community and Senior Services (CSS), or designee, to
amend the WIALPM due to federal or State modifications.

'To Enrich Lives Through Effective And Caring Service"
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

This action will ensure that LACWIB continues to receive WIA funds allocated by the
State of California EDD from the DOL. The State requires this modified version of the
WIALPM be submitted with the signature of the Chair of the Board and the Chair of

,LACWIB.

The WIALPM for PY 2007-08 includes current information, data, and future projections on
businesses, employers, industry growth, and labor market analysis that relate to the
provision of employment, training, and business services under the WIA Adult,
Dislocated Worker, and Youth programs. This WIALPM also incorporates the following WIA
requirements as mandated by California Senate Bill (S.B.) 293.

· One-Stop Operators: S.B. 293 requires the WIB to select one-stop operators,
with the agreement of the local Chief Elected Official, annually review their
operations, and terminate for cause, the eligibility of such operators. In
conjunction with your approval of the Local Workforce Investment Area

(LWIA) Plan in 2005, your Board approved the designation of CSS as the
one-stop operator for the County system. The WIALPM provides that the
LACWIB may also recommend CSS' designation as the one-stop operator
may be terminated for cause.

· Local Board Membership: S.B. 293 requires that at least 15 percent of local
LACWIB members are representatives of labor organizations. Since the
LACWIB is currently comprised of 45 seats with one member holding a labor
seat, the WIALPM indicates that seven more labor seats will be added to
meet the requirement. Thus, there will be a total of 52 seats on the LACWIB.

. Individual Traininq Accounts (ITA): S.B. 293 requires the local LACWIB to

develop a policy on the amount and duration of IT As, which is an allowance
given to participants to purchase training services from eligible providers.
The LACWIB approved a policy to limit the amount of an ITA to $7,500 with a
maximum duration of one year, which is based on a market average in and
around the County LWIA for training programs.

· Traininq Services for Job Seekers: S.B. 293 states that training services shall
be made available to individuals who have selected a program of services
directly linked to occupations in demand in or around the LWIA. The
WIALPM addresses the LACWIB's approval for the availability of funds for job
seekers who have selected training services linked to occupations in demand
that may be located outside the County's LWIA.
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. Local Memorandum of Understandinq (MOU): S.B. 293 requires that a MOU
between one-stop operators and one-stop partners be established to address
policies regarding the availability, priority, and referral of training services for
job seekers. Policies concerning these items have been approved by the

LACWIB to be addressed in the Governance MOU. The Governance MOU
will be revised, and after obtaining partner signatures, the executed version of
this MOU will be forwarded to your Board for approval, and subsequently
included in Los Angeles County's 2008-09 WAILPM.

Implementation of Strateçiic Plan Goals

The recommended actions support the Countywide Strategic Plan Goal 1 :
Service Excellence.

Performance Measures

The performance evaluation is aligned with the County's Performance Counts! Initiative.
The Department will assess the agencies' performance through its analysis of program
reports produced by the WIA Planning and Operations Division. The standard of
performance measurement for program effectiveness is indicated by clients achieving the
following positive outcome:

. Increase self-sufficiency by providing services that lead to successful transition into

the workforce, continued training, or education.

FISCAL IMPACT/FINANCING

There is no impact on the County's General Fund.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The WIA regulations require each LWIA to submit to the State, a locally developed
comprehensive WIALPM. The WIALPM is to be developed by the local WIB and approved
by the Chief Elected OfficiaL. As changes occur, the WIALPM must be modified in
accordance with WIA requirements.

The original five-year strategic LWIA Plan was approved by your Board on October 9,2001.
The term of the original Plan was July 1, 2000 through June 30, 2005. The updated
five-year LWIA Plan was approved by your Board on June 21, 2005.

The WIB approved the WIALPM for PY 2007-08 at their January 10, 2008 meeting. The
WIALPM was posted on the CSS website for public review and comment for a period of
30 days, ending on February 11, 2008, as required by the State. During the comment
period, there were no substantive comments.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended action will ensure the continued provision of WIA services that are
efficient, customer-focused, and results driven, to residents and businesses in the County of
Los Angeles.

CONCLUSION

Upon Board approval, please mail one copy of the adopted Board letter to Robert Brieff at
CSS WIA Planning & Operations Division, 3175 West Sixth Street, Los Angeles, CA 90020.
If you have any questions, please contact Robert Brieff at (213) 351-8924, or via e-mail at
rbrieff(Qcss .Iacountv.qov.

lIy submitted,

. 72~
WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SRH:MS
GP:RG:cvb

Attachment

c: County Counsel
Auditor-Controller

June 10th-Board Letler-WIA Local Plan Mod FY 2007-08_rev.doc



ATTACHMENT A

--i)~ Employment
L. I I Development
L. Department

~tate ot Lalitornia

Workforce Investment Act
Local Plan Modification

Program Year 2007-08

(Revised Narrative Forms)

Local Workforce Investment Area (LWIA):

Name of L WIA Los Angeles County

Submitted on Pending

Contact Person Josie Marquez

Contact Person's Phone Number (213) 738-3175
AK!:A cuu!: PHUN!: NUMl:!:K

September 2007

EDD is an equal opportunity employer/program. Auxilary aids and services are available upon request to
individuals with disabilities. Special requests for services, aids, and/or special formats need to be made by
callng (916) 654-8055 (Voice) or (916) 654-9820 (ITY).
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EXECUTIVE SUMMARY

Enclose a brief summary, not more than two pages, of the five-year strategic local plan
that gives a general overview of the proposed local workforce investment system.

Include a description of how the system looks today, and how it will change over the
five-year plan period. Include a discussion of the local board's economic and
workforce investment goals and how the local system will support these goals.
Executive Summary - PY 2007-2008 Local Plan Modification

In accordance with state and federal requirements under theWórkfOl"ce
, IIvestment Act (WIB) of 1998,.th~Lo$Angeles County Workforce Investment

Board 
(LACWIB) submitledits initial Five-Year Strategic Local Plan to the State

in 2000. Pursuant to guidelin~s published by the Employment Development
Department, the information pn~s~nted herein. represents a 

third ()r1r-ye.are)(tension.. to the initial plan forthep~riod encompassed within ProgramiYear
2. 007-2008. Information .containedwithin..the LACWIB's2007-2008 WIA.l.ocal,. " '. .. '.' .- .,..... .."'. .'. ..- .- . .' .. , .
Plan Modification reflects key areas of planning and operationsfôrWfiJth
changes have occurred. since the last modification was approvediniAu.gLJsl
2005. The Plan's narrative is limited to these changes. For subsectionsof:lhe
Plan where no changes have been made, "no modification" is indicated. Full
narratives from the original Plan and subsequent revision. are available for
review at www.ladcss.orçi.asisthe currentLocalPlan Modification

TheLAGWIB's 2007-2008 WIALocalPlan Modification includes a npmberof
significant changes from prior iterations. Principally, these changesarederiyed
from requirements embodiedin California Senate Bil 293, which was signed by
the . Governor on September 29, 2006, and replaces the Family Economi.c
Security Act in the California Unemployment Insurance Code withprovisions
that implement WIA in California. SB 293 took effect on January 1 ,2007. Even
though a majority of the provisions in the legislation are taken from the federal
WIA, there are new, unique California provisions that wilrequiresubstal1tive
changes in the workforce system. These include changes in the composition of
the state and local workforce investment boards. In addition,provisionsWithin
~B 293 require some adjustments at the local level to systems for managinQand
reviewing one-stop operations, individual training accounts, and. job.. seekers'
selection of training programs. Such adjustments are reflected within the
LACWIB's 2007 -2008 WIA Local Plan Modification.

A number of updates unrelat~dto SB 293 are also presented within the 2007-
2008 WIA Local Plan Modification. These reflect changes in strategies to deliver
services to businesses and job seekers in accordance with LACWIBpriorities,
i~nd ..include descriptions. of ecgnomicengines within the.... Courity'S ..Iocal
\y0rkforce investment 

area, a . business outreach and job develqpmentinitiative,
and. plans. to conduct an . openç9rnpetiive procurement process to identify
service rovidersfortheGount 's2008-2009 WIA Youth ro ram.
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i. PLAN DEVELOPMENT PROCESS

WIA gives states and local areas a unique opportunity to develop employment and
training systems tailored specifically to state and local area needs. The local plan is only
as effective as the partnership that implements it. The plan should represent a
collaborative process among the Chief Elected Official and the local system partners.
This collaboration will create a shared understanding of the local area's workforce
investment needs, a shared vision of how the local workforce investment system can be
designed to meet those needs, and agreement on the key strategies to achieve this
vision. This collaborative planning at all stages should drive local system development,
,create strategies for improvement, and provide the opportunity for stakeholder and
public participation, review and comment.

In this section, describe the plan development process, including comments received
during the public comment period that were incorporated within the plan. (WIA Section
118 (a), WIA, Section 118(c) (1)).

(Please note: we recognize that local areas are required to develop various related local
plans and we encourage you, whenever feasible and appropriate, to use planning
information that has already been developed. However, the data you use must be
accurate and current.)

A. What was the role of the Chief Elected Official in developing the plan? (WIA,
Section 118 (a))

No modification.

B. What local workforce investment board, transition board or existing body had
oversight for the development of this local plan? If there was no such body, how
will you create a responsible entity? (WIA Section 117(d)(4))

No modification.
,

C. Describe the process used to provide an opportunity for public comment, including
comment by the Chief Elected Official; the local workforce investment board and
youth council; other local governing bodies; educators; vocational rehabilitation
agencies; service providers; community-based organizations; and migrant seasonal
farm worker representatives. Describe the process used to get input for the plan
priorto submissi9n,., rWIA Section 118(c)(1) and WIASection 118(b)(7))

This sectionoftheCountY's'Local.WIA PlanisJiiodified to reflect the process
uti.lized to. .olit~ir-,.inputjntoandconirnents Clotbe LACW.IB's 2007.2008 Local
WIA, PlanModification.fronilocalstàkeholders: .

,. -. .. . .,..'....-.:_. ::_C.,- ..... ,-'.c-..:-- :-...'

WIB mer.iber§,/d\tl~servicepróviders,CountY.(;09nSel. and other . interested
p.arties havese\fercilopportun itiestoreviewlhePlan Modification. i ndraftform.

The.planispr~~enfTd.Clnddiscussed twice in publiC meetings of the LACWIB's
Business'Serviçe~a~d~arketingC()ninilUeepriort() being.,.publishedfor public
comment. Oul"nthe ublic comment ," eriod,. CSSre resentativesalso hold a
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public forum to obtain contractor and community input. Following 
the public

coniment period,theLACWIB's Executive Committee 
holds a publicmeetitigto

review the final Plan M.odification (incorporating input receivedduringpubHc
comment).

Representatives. of the County's Boa..dof Supervisors are kept.apprisøcl9fplan
development during periodic briefing sessions. with.. managementlromthe
County's Department of Community and Senior Services (CSS)'. which
administers the WIA program on behalf of theLACWIB and the Board of

. Su ervisors:
D. How were comments considered in developing the local WIA plan? (State Planning

Guidance I B. and WIA, Section 112(b)(9))
This sectionoftheCountX's.LocalWIAPlanis modified 

to reflect the process
util.ized to incorporate .intothe LAGWIB!s 2007-2008 LocaLWIAPlanModification
comments ..öbtained.throughtheLACWIB's review...process .andinpiitreceived
.cfuring thepubliccommentperiod.

During. the 30-daycomrnentp~ri9d,. only one responsetotli~ .~raftplan'Nas
received. .Because thiscomrrient...dealt .w.ith informatiori...alr~ê:~y.described

..within .theCountY's...originê:I\lIA.Local.Plan,..the...comment..did.IÌot ..alterthe
contentof the draft 2007-2008 Plan Modification. .
E. Describe the method used to make copies of the local plan available through

public hearings and through other means e.g., local news media and the Internet.
(WIA, Section 118(c)(2))

This section of the County's Local WIA Plan is modified to provide information
regarding the process for system stakeholders and others to provide comments
on the 2007-2008. Local Plan Modification. The LACWIB published the Plan
Modification for comment over a 30-day period. The public comment period
began on January 11 and concluded on February 11, 2008. A notice on the
public comment period was published in the Los Angeles Times. Individuals
wishing to review the Plan Modification wereabl.e to do so by visiting the
LACWIB'swebsite atwww.ladcss.org. Interested parties were 

also able to
request a printed copy of the Plan Modification from the Los Angeles County
CSS by callng (213) 738-2198orvisiting/mailing a request to:

County. of Los Angeles
CommunitYcind SeniorServices

a175.V'estSixttl...Street
.. L9sAngeles,CA.90020

AUn: WIA Planning and Operations Division

In addition, CSS made a presentätion regarding the draft 
Plan Modification on

January 23, 2008 to all current County WIAcontractors during their regular
Quarterl Technical Assistance Meetin .

I F. What other organizations were involved in the development of the local plan? How I
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I... w...e re...they. inv OI.V. 8. d?
No modification;. - ...

1

II. LOCAL VISION AND GOALS

The federal Planning Guidance and Instructions for Submission of the State's Strategic
Five- Year Plan indicates that "a vision creates organizational alignment around a picture
of a transformed future. It propels the organization toward achieving difficult but
attainable strategic goals. Vision drives systematic improvements and produces
outcomes. It is dynamic, not static."

In this section, identify your broad strategic economic and workforce development goals
(e.g., "All people who want to work can find jobs. There will be a growing number of
business start-ups. Fewer people will rely on welfare assistance.") Include information
on how the local plan is consistent with the State plan and describe how the local
workforce investment system supports the shared vision in the attainment of your goals.
In addition, describe your local strategies based on your local board's vision for
business services and lifelong learning.

A. What is your vision for your local workforce investment system, and how will your
system appear at the end of the five-year period covered by this plan? (State
Planning Guidance" A.) (WIA, section 117(d)(1))
Some s ecific uestions that ma be considered are:
1. How will your local system integrate services over the next five years? (WIA,

Section 117(d)(1) and Section 118(a))

2. What programs and funding streams will support service delivery through the
One-Stop system? (WIA, Section 121 (b )(1 )(B))

3. Typically, what information and services wil be provided and how will customers
access them? How wil the goal of universal access be achieved? (20 CFR Part
652, et aI., Interim Final Rule (I)(A), State Planning Guidance II.A. bullet 3)

4. How wil Wagner-Peyser Act and unemployment insurance services be
integrated into the local system? (WIA, Section 121(b)(1)(B)(xii),

5. How wil the youth programs be enhanced to expand youth access to the
resources and skills they need to succeed in the State's economy? (WIA,
Section 111 (d)(2) and 112(a))

This seêtiön. of the County's Local WIA Plan isrnodified to reflect planning
pres~ntlybeingconducted bya reengin~~ringimplementation work group of the
LACWIBto.examine the County- existing workforcedeveloprnent deUverysystem
andtom(.ker~commendations. for.. greêltereftec;tiv~ness..ltisantici p(.t~dtliatthe
recOmriiendations resulting Jrorr thisiproc.~sswinirnprove. system operations
and management beginning in PY 2009-2010.

WIA Section 118 requires local plans to be consistent with the State Plan. In addition to
California's Principles and Strategic Goals (WIAB99-2, Local Plan Instructions and
Forms. page 3), please include strategies that reflect the Governor's four key priorities
for California's public workforce system. The key priorities were not included in the
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Initial/Supplemental Planning Narrative pages or the One-Year Extension for Program
Year 2005-06. They were introduced last year in the Guidance for Local Plan
Modifications for PY 2006-07, via Addendum, item A.

The Governor's four key priorities for California's public workforce system:

· Understanding and Meeting the Workforce Needs of Business and Industry in
order to prepare Workers for 21st Century Jobs

· Targeting Limited Resources to Areas Where They Can Have the Greatest

Economic Impact
· Collaborating to Improve California's Educational System At All Levels

· Ensuring the Accountability of Public and Private Workforce Investments

B. Describe how your local vision and workforce development strategy is consistent
with the Governor's workforce d~velopment priorities(WIASection 118(a)).

This section of the County's LocalWIA Planisrnodifiecltor~flacttlieLACWIB's
currenfm ission,Whiêh"isf

:d__.,.,d_.-:'.--,':'::'-\-:--".:'';:- ,'_ _,' ',',_-,.,,-- ':,,_-..,-,,-- _ ,__:,::_:.:._,,_,:/';__;:dHprovidele~de5~hiptJ.Yi(;(..nyen1ngandfaè1IitatingRUfJli~;aBc!/3riyate

sta.keholdJU;stqjrnpc1çtthe ~conol1ic.heaJth 9í;thetegioà~J1.....;. ...

This statement .corresP9g~st9 .key... aspects/of...theStateBRardds...vlslon by
focusing on localeconomicyitâlityinLos Angeles CQunty as the driving force in
the success of currentandfuture workers.

The California Workforce Investment Board (State Board) adopted vision statements
regarding business services and lifelong learning that were not included in the WIA
Initial/Supplemental Planning Narrative pages or the One-Year Extension for Program
Year 2005-06. They were introduced last year in Guidance for Local Plan Modifications
for PY 2006-07, via Addendum, item B.

The State Board vision statements:

· The One-Stop System, in collaboration with the economic development
community, partners with California's business to provide best-in-c1ass local
services to business to support job retention and growth.

. The vision for lifelong learning, in the context of workforce development, is to
enable current and future workers to continually acquire the knowledge, skils, and
abilities required to be successful in the workplace.

C. Provide a description of your local strategies, based upon your local board's vision
for business services, to improve the services to employers, and include in your
description (WIA Section 118(b) (10)):
1. Your vision and strategic planning efforts for business services.
2. How you use industry partnerships and other employer contacts to validate

emplover needs.
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3. What actions the local board has taken, or plans to take, to ensure that local
business services are not redundant and coordinated with partner programs

such as Wagner-Peyser and Economic Development Corporations.
4. How the local board measures the satisfaction of business services and how the

dataare used to improve services. .. .. ... .. .. . .. .. .. . ......... .... .. .'
Thissectlonofthe County'sLpcalWIA PI.ani~i,l?difigd... to, reflect the .LAQWIB's
goals with respect to improving services to businèsses.

Among the LACWIB's current strategic goals is "identify and meet workforce
needs in key industry sectors/clusters." Rëcommended actions and key

. considerations to achieve this goal include:

· Determine the most effective way ofmaetirigthe~orkforceneeds.jn theik~y
industrysectorslclusterswithin the~8..~ferCZdeliV~rysystem... . .... .... ... ..... . ./ ... ..

· Re-engage stakeholders to begincidialog..relativeto theLACVVIBstrategic
99cils.

. Engage employers more actively. . .. .
· Access and use more EDD/Labor Markêtlnformation Division (LMID)cind

other labor market data.
· Determine the prioritY-"peoplethenjòbs"(¡r"Jobsthenpeople."

· Ex:pänd collaborative partnerships.. with~dHcationalsystems and .otherkay
stàkeholders.

· Fàc:lIitateemployer communicatioriwiththe c.omrnunity college system.

· De\leloptrainingand other servicesihàdvånce to meet projected iridûstrY'
sector needs.

· Find and use alternative fund sources for training.
· Incorporate existing data into the new GIS (computerized mapping) system to

promote it and to enhance customer serviCe;
· Convene partners to promote intra-agency cooperation.

LACWIB efforts to achieve this oal are In .ro ress.
D. Describe how the local board is addressing lifelong learning in the context of

workforce development, through collaborative policy and planning. Specifically,
describe how the local board wil improve and promote access to lifelong learning in
the next year. Include existing or planned efforts to leverage resources with local

lifelong learning partners, including business and education (Guidance for Local
Plan Modifications for PY 2006-07, Addendum, item B.)

This section .of the County's Local"\IAPI~nismodified to reflect the LACWIB's
goalswithrespect to addressing.currentvv.òrkforcecrisis needs.

Amongthe LACWIB's. current strategic gOalsiJs) "find ways to impact education
(address literacy problem) and training so that job seekers are better qualified to
meet employers' workforce needs." Recommended actions and key
considerations to achieve this oal include:
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,.,.....-.....,

.Workw.ith thøecjpcatiori,alcoITimunity to address bu.slnessneedsas.wøiras
theindividuaIJob~e~kør..., .. ...... .......... ..... ... ................ '., ................... /. ..... .

· Work with businesses. to provide assistance to educatetheir-workørs(basic
education and transferable skills,as opposedlojob-specifictraini~g).

· Col.laboratewithgtlierp~o~rams ..ineducation along withpppliç:andprivate

agencies .topran'lal~anddeYølopliteracy.

LACWIBefforts to achie"élliis oalareiinro ress.

, E. Identify organizations involved in the development of your local vision and goals.

No modification.

III. LABOR MARKET ANALYSIS

The Planning Guidance and Instructions requests information on key trends expected to
shape the economic environment during the next five years, including the implications of
these trends in terms of overall employment opportunities by occupation; key

occupations; the skils needed to attain local occupational opportunities; growth

industries and industries expected to decline, customer demographics, and the sources
of data used to gather this information. Where appropriate, identify any regional
economic development needs and describe how the local area will be involved in them.

In this section identify the needs of businesses, job training, and education seekers,
economic development professionals, and training providers in your workforce
investment area. Are these the same or different than those present in the previous
service delivery area(s)? If different, how can the needs be better met by the new,
local workforce investment system? To complete this section, answer the following
questions.

A. What are the workforce investment needs of businesses, job-seekers, and workers
in the local area? (WIA, Section 118(b )(1 )(A))

This section of the County's Local WIA Plan is modified loreflectefforts of the

LACWIB to more effectively identify workforce investmentngeds within the local
area. Over the last two years, the LACWIB has led a process to identify the
growth industries within the local area that present the greatest opportunities for
businesses and job seekers. Initially, a. study concjuctedbyCSS and State
EmploYrnent DøvelqPrnentDepartment (EDD)' LaborM~rkell.nrormation Division
staff..reY7aled...nineclusters. with significant ..pot~ntiaI.Thes~.inclu~ed tourism;
tourisrn withoutmotionpictlJres; high-tech; manufacturing.yaluechain; services;
construction; aerospace; health; and bio-medical technology. . . Subsequently,
because there was significant overlap for occupational.titles,'between health and
bio-medical technol()gy, these two industries werec()mpinØd into a.single
cluster.

Further .stud of the identified industries more close! . examined occu ation
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employment estimates (size),jOb9tøWlh(grgateSt grawth), percEmtagègrôWfh
(fastest growth), andwaQes. ..... Apply.ingihi~dCltå to . communitieswithinttie
County LWIA, theindustrie.s presenting the greatest. opportunity.were narrowed
to construction,services,andhealthlbiø-medical technology.

The LACWIB is continuing to anal¥i:~thebenefitsofJocusingits programs and
~erviceson these c1u~ters.Abu~i..Il~ssoutftachandJob developmentprpjeçt

already implemented by. theLACWIBisiconcentrated;"specifically, .... on these
indUstries.

, B. How will the needs of employers be determined in your area? (State Planning

Guidance IV.B.6)
This seçtion oftheGountY'sLocalllanlsrnødified to. incarparate infOrl1atipn
regarding the LACWIB's.implernentatlonofconcentrated business outreach and
job development services, which are designed to develop .moreeffT~tive
strategies for connecting ..' the lacalone-stopsystemvvith growing businesses.
As. Bårt of this. procesS,thecøntracf6fThgagedtolead....this . effort is; §()th' 1)
çontaa.ting ne\Nbu~inessestoas~essth~it.. hiring needs;.. an~. '. .2) 

Jrair'infJNVorkSource CTnterstaffineff~çti)leClBPf?Clches. for'.gathering business'.. input
intotheir current and projéctadwotkf()rce nèeds.

Ynder the first phase of LACVVIB'sBusiness OutreachlJobDevelopment. Pi-öjett,
the contractor has worked withfourWorkSource Centers in the San Gäbriel
Valley region. Over the course of two additional phases, all CountyWorkSource
Centers wil benefit from the strate ies and outcomes of the ro"ecl.

C. What are the current and projected employment opportunities in the local area?
rw lA, Section 118(b)( 1 )(B))

This section of the County's Local Plan is modified to provide updated
information regarding current and projected employment opportunities within the
Los Angeles County LWIA, based bnthe three high-growth industries clusters
identified by the LACWIB as mast prominent and relevant in the Jopal area.
Leading occupations (based.onsize)associated with these clusters are as
follows, and other occupations related . to current job growth, percentage of
growth,and wages, wil be considered:

Construction
,-,-- .,

. Non-residentialbuildingco~structi()n.. .... ." .
· Hardware, and plumbing and heating equipment and supplies merchantS,

· Electrical and electronicgaodsmerchantwhoJesalers
· . Other specialty tradecantractors
. Activities related to real estate

. Residential buildingconstructian

· Architectural,' engineering, and related services
· Foundation, struêtUre,and builcÎin . exteriOr contractars
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· Build ng equipment cèmtracto.rs

· Build ng finishing co.ntracto.rs

Services

· Traveleracco.mmo.dations

. Automo.tiverepair ,and maintenance

. Services to. building and dwellngs
· Co.lleges, universities and pro.fessio.nal schoo.ls
. Emplo.yment services

· Offices0f.RhySiBians

· Offices9fa~ntist~

· Genera,IJIl~~i~altnd surgical hospitals
. · LiniitedšerVi.ce'èatin~places
. Full..senticerestaurants

Health/Biô..Medical Techno.loQY

. Perso.nalcàreselvices

· Nursing;càrefacilities
· Individual andfamily services

· Pro.fessionalandco.mmercialequipment and. sÜpplies rrerchant who.lesalers
· Architectural, engineering, and related services
. Management, scientific, and technical co.nsultingseivices
. Offices o.f dentists

· Co.lleges, universities, and professio.nal scho.o.ls
. Offices o.f physicians

· General medical and sur ical ho.s itals
D. What job skills are necessary to obtain such employment opportunities? (WIA,

Section 118(b )(1 )(C))
This section o.fthepo.unty's Lo.cal Plan is mo.difiedto.incorpo.rateinfo.rmatio.n o.n

the jo.b, skils identified as necessary to. ,qualifyfo.r~mplo.yment within high
gro.wth industry clusters identified by LACWIB. Fo.r all three industry clusters
areas (co.nstructio.n, services, and health/bio.-med te9hnology)fo.undatio.n skils
are critical to. successful jo.b perfo.rmance. ,TheseJnçludei)o.th soft skils (e.g.
custo.mer service,fo.llo.wing directio.ns, pro.blemsolving),co.mputer literacy
skils, and bClSic~~Hls, which include reading, "writi~~';tndcomputatio.nskils.
Themajo.ritYio.fo.??Ùpatio.ns,within. the 'identifi,ed'cluslersrequire' so.me' level.o.f
technical profiçiençy~Required skils range JrQmtho.se t~atcan be acquired on
the jo.b with aJ'ninimum o.f training to. highly preciseSki1,lswhich are no.rmally
develo.ped thro.ughstudies at the college level, several yearso.f wo.rk experience,
or a co.mbinatio.no.fthese two. facto.rs. LACWIBstaffare co.ntinuing to. study skil
re uirements in o.rder to. recisel co.mmunicate thisinfo.rmatio.n to. s stem
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Il?roviders.
I

iv. LEADERSHIP

As stated in the Federal Register of April 15, 1999, "The Department (of Labor) believes
that changing from the existing JTPA Private Industry Councils to local workforce
investment boards is essential to the reforms of WIA (Interim Final Rule §661.305). The

,Department (of Labor) strongly encourages all eligible areas to create new, fully
functional local boards as early as possible, and is committed to providing assistance to
faciliate such changes."

In this section describe how authority will be exercised by the local workforce
investment board. lA, Sections 117 b 3 and 117 d 1

A. If an interim board was responsible for development of this plan, how will the plan
and authority to oversee its implementation under WIA Section 117(d) (4) be
transferred to the new local workforce investment board?

No modification~

B. What circumstances constitute a conflict of interest for a local board member,
including voting on any matter regarding provision of service by that member or
the entity that s/he represents, and any matter that would provide a financial
benefit to that member? (WIA, Section 117(g)(1 )(2))

No modification.

C. How will the local board provide a leadership role in developing policy,

implementing policy, and oversight for the local workforce investment system?
(WIA Section 117(d)(4)) Include in this discussion a description of your local
board composition.

This section of theCounty'sL-øtaJWIAPI.an is modified to reflectchang~s and
updated information as follows:

1. Current composition aftheLAGWIB
2. Efforts to meet SB2 293requirenientsfor labor representation

CUrrent Com position. of the L.ACWI B

The LACWIB currently has..45seats,iinçluding:
"""--'-':'-_..:'.. .-,.' --'-,", " "'-'.-",

· 27 seats for business. repre~entatives
· 11 seats for individualsrepres~nthigfheone-stoppartner programs

mandated under the. Workforce Investment Act
· 3 seats filedb non-bÜsinêss?re resentatives.a

FWIAB99-2A 12 of 30 Rev. 9/07



Supervis.ors
· 1 lab.or seat. .
. 1 educati.on seat

· 1 econ.omic development seat

· 1 ADA seat(perl.ocaLpolicy) ... ... .. '. ..... .
Eff.orts .t.oMeet ..SB2293 RílqU iremel1tsforLaborRep..es~~tati.on

Pursuarit.tö.\S~2~S,...the ...UI'CodeS~pUont4402 .....cI~scribes the mandat.ory
c.omp.ositi.on.ofLòcaIBoards'rvost.ofthiss.øgtign reiterates feçferal.law with
s.ome .minpf .chapges; .h()w~ver, S~ction314?O.2.(cJCQnstitutes..a significant
change.ltpr.ovid~s f.or "Repres(lntatives?tJClB?ror9;anizations n.ominated. by

loca.Ua... ..b.o. ..r fed.e."...a.t.....l...o..n.....s,I..n..C. I.u.. din. 9. are..p...,"..e.. .s.ø..n. ta..t...i,z..e.............o...'...an. a. p. pre.nticeship... pr.og..."..a. m......

At least 15 percenf.ofl.ocaJ board members shaiiibe representatives of Jabor
.organizati()f)s unle.ss. thal.ocal .labgrtederati()nfajJ~. tQf)ominateen..oygh
members.. If this .occurs, then at Jeast10.pe.rc.~ntøfthe l.ocalb.oardmemaers
shall be representatives .of lab.or.organi;zatjqr1s.'"

LACWIB '.. . analysis .of . acti.onsnecessa.rYtoi .tnèet .. the .lab.or representati.on
requ irements.ofSB.293 includes thef.oll.ovvi ngc.onsiderâti.ons:

· L¡tCVVIB ..currentlyhas..one(11seat reserveclfofa.labt:rrepresentati\le.

· Fifteen pe.rcent(15%).of 45 seats is seven(7)~e.ats..
· An.increase.ofsix.(6).lab.or.seats t.o meet.theJab.orrepresentati.on

requirements w.ould increase the t.otal number.ofWIBseats t.o fifty-.one (51).
· Fifteen percent 

(15%) .of fifty (51) is 7 .65,VVhich meansthateight(8) lab.or
seats are required. LACWIB needs t.o addseven (7)m.ore lab.or seatsf.or.a
t.otal .of 52 members.

· LACWIB's twenty..seven (27) seatsreservedf()r business representatives
maintain the required business maj.oritywithiri.a b.oard comprised .of 52
members.

The LACWIB's Direct.orhas c.ontacted representatives .of the L.os Angeles
County Federation .of Lab.or t.o requests n.ominati.ons.oflab.or representatives f.or
c.onsiderati.on b the LACWIB~
D. How wil the local board assure the local system contributes to the achievement of

the State's strategic goals?(WIA, Section 118(a))
This secti.onof theC.ounty's L.oçaLPlan is m.odified tt: incorp.orate adescripti.on
of theLACWIB'sbien nial strategic planningpr.ocess..TWice øach year, members
()f the LACWIBmeel for. the purposes.ofdeve.lppingandupdatingstrategic
planning .obJectives. .. At the LACWIB's$pring 2008Strategic planning Retreat,
the b.oard wil include within its pr.ogram,a discussi.on andanalysis.of
pr.ocessesusedbythe LACWIB t.o review and c.ontribu.te t.o the State's strategic

.oals.
E. How will the local board meet the requirement that neither the local board nor its

staff provide training services without a written waiver from the Governor? (WIA,
Section 117 (f)(1 )(A) and (B))
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No modification.
1. If the local board plans to provide training services, describe which service. If a

waiver is to be sought, a request for Waiver of Training Prohibition must be

submitted for each specific training program.
No modification (not applicable).

F. How will the local board assure that the public (including persons with disabilities)
have access to board meetings and activities including local board membership,
notification of meetings, and meeting minutes?(WIA Section 117(e))

No modification.

V. LOCAL ONE-STOP SERVICE DELIVERY SYSTEM

The cornerstone of the new workforce investment system is One-Stop service delivery,
which makes available numerous training, education and employment programs through
a single customer-focused, user-friendly service delivery system at the local leveL. The
One-Stop system must include at least one comprehensive physical center in each local
area that must provide core services and access to programs and services of the One-
Stop partners. The system may also include a network of affiliated One-Stop sites and
specialized centers that address specific needs.

In this section describe how services will be coordinated through the One-Stop service
delivery system. Additional required elements were introduced in Guidance for Local
Plan Modifications for PY 2006-07, via Addendum items C 1-4. These elements are
now incorporated into Section V, Boxes C, F, M and R.

A. Describe the One-Stop delivery system in your local area. (WIA, Section 118(b)
(2)). Include a list of the comprehensive One-Stop centers and the other service
points in your area.

No modifications.

Com rehensive One-Sto centers and the other service oints in our area:
This section of the County's Local Plan is modified to reflect 

the current
configuration of the LAC""IB'sone-stop service delivery.system. Currently,
there are a total of eighteen (1 at one-stop. service. points f()rthe.t.psAngeles
County LWIA's delivery system. Two of these sites(SantaClar¡taVVorkSource
Center and SASSFA Paramount Employment 

& Training 
Genter)/are 

Considered
satelltes. All other§it~s.havebeen certified by the. LACWIB. ascomprehensive
full service WorkSource'Cériters.

Antelope ValleyWorkSOUl'ct:fCéhter
1420 WestAvenuel
Lancaster, CA 93534
Career PartnersWorkSourceCenter
3505 No. Hart Avenue
Rosemead, CA 91770

LA Works WorkSourCepëJ1t~r
5200 IlVindaJ~Ave., SlJite1~O,...
Irwindale,CA91706
Los Angeles Urban LeagÜe
City of Pomona WorkSourceCênter
264 East Monterey Avenue
Pomona, CA 91767
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(J~.ntraISan'Gabriel.Valley
w-0rkSourcøGønter
11.635Valley,Blvd:',UnitG
EIMontè, CA91732
.Chicana:Service Action Center
~~,91.'.~a~t "FirslStreet
LosAngeles,CA 90063

ComptonCareerLink WorkSource
Center

'lOONo.Bu iis Road
Corntoh,CA90221
EaslbosAngeløsEmployment &
B.usinøssWorkSource Genter

..5301vvhittier,Blvd.
LosAn eles, CA 90022
Eoathill:Employment&. Training
~~:!lri~ction(\lIBl,.

...1;~,P'7~,~st..Gre~I?Street
'PasadeOa,CA91106
.i-ub.,CiHèsvvorkSource Center
267l;zoeAvenue, 2nd Floor
Huntin ton Park, CA 90255

JVSlWest Hollywood WorkSource
Center
5757 Wilshire Blvd., Promenade 3
LosAn eles, CA 90036

l:osAngeleslJrban L~ag ueWorkSoLJrçê

f3LJ~j ness 'anctCaree rCente r
12700,So,uth Avalon Blvd.
Los Aneles,CA 90061
Northeast.San Fernando Valley
W()rkSou rçe.. Geiiter
11623GløJ1paks.Boulevard
pacoima,(JA91;3.31"
SáhtáClaritä.WórkSource Center
2065~$hledad Canyon Road., Unit25...
S,mta.Çlarita,CA 91351

SASSFA\iorkSource Center
1 0400 Pioneer Blvd.
SantaEeSprings,CA 90670

SASSFAParamountEmploYlTlent&
l"raiflingc;enter
15749C3IifRrnia.Avenue
Paramount, ..CA 90723

SouthValleyWorkSou rce,Center
1817 Easf Avenue Q, Unit A-12
Palmdale,CA 93550

West LosAngeles WorkSource Center
13160 Mindanao Way, Suite 240
Marina del Rey, CA 90292

B. Describe the process used for selecting the One-Stop operator(s) (WIA, Section
121 (d) (2) (A)l including the appeals process available to entities that were not
selected as the One-Stop operators. (Interim Final Rule § 667.600 (b)(1))

This section of the County's LocalWIA Plan is modified to address:

t; Amended LACWIB Policy on Certification/Recertification
2. SB293 Requirements on One-Stop OperatòrSelection and Review

Amended'LACWIB Policy on' Certification/Recertification
"......-.., ..".-.:..- -.....,...... .-.-..--". ,','. -'. .".--. ,

. Chångesihave beenmadetotheWorkSoUrceCe.hter Certification/Recertification
system used by the LACWIB to. assess centers' qualiy improvementsystemsJn.
a.ccordance with evaluaUon criteriaderivød froni the Malcolm Baldrige Award;
On May 10, 2007, the LACWIB'sExecutiveCommittee approved an amendment
to. its WorkSource Center."Certification/Recertification Policy to. extønd
rece,rtification periods based on overall scores achieved bycenters during the
certification/recertification review process. In accordance with a sliding scale,
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centers may begrant¥dire9êrtificationJor aperiodof.two(2)tofour(4) years.

Previously,allcente..si'lereSubjeçtto recertificat.iQn reviaweverytwo .years,

irrespective of theiroyerallratings.

SB 293 Requirements on One-Stop Operator Selection and Review 

. -._--', ,,'- ..,...... .,...-:.....

Pursuant to. SBi293'itl1.e~J~Oçlesactioni14206.describeSIOCall)Oar~fupctions,
and. Section 14206(c:)..§Ra9ificallyrequires.... the.boar~.t()idlSelectyone-stop
operators, .With . theC!J1E~~.n1J~n't()fthe loca l.chiefe/açtedofficiêll'.i~llt1t1aHyr;eview

their operatio. ns, and.ter.. mina.té.for cause the eliginiltyofsuchope....ràtorS'. 11. '.' ." ..... -,--_... - -.- ", - . ,'_..
;'_ - ,:, - . ".' ",; .' '. - ~_' .-. - -' . ,c. . _:. " . .. ,.:.. _ .' :. '. . .. . . _. . .,",,- ...-....,..-...,......-. '-- -':""-', : . c-" .,'....,. --' ". ..

In approvingitsL0C;êlicWIAPlanModificationin2005;theLAC.WI B 
and the

County Board... .ofS~p~~i~()rsapprovedthedasigpêltiOnuoftti~Los . Angeles
County Departmentißf,Cpn1n11JnltYiand.. SeniorCiti:z~ns(CSS)as..the.one-stop

operator for the. LACWIB...i.AS .such,....CSS......coordinates.th~... Gpunty's.one~stop
deli.very.system......... ..T?r(;~g~its..oversig~t proc~s.ses,thgi)VVI~rggu larlyreviaws
one-stop .0perations(includiJlg, but u not ..iirn itedtoipertòrrnanceJevelsuand
s. erv...ic.. eq.. .ualit.y)...........The... .....L....A. G.,W.'. ......I..B...............m............ay.........r.ecQ01.... m.e. n..d....t.O.I..h. e......B......o....a.r.....d.............o........f....S....u.......p..e.....rv..i.s. pr..s. th...e

termination .ofCSS~S)ag§19nati()n .as . th~i one-stoP.oPTra.torbased. on
substandardperforni~nc~ror. J9r.otherwisefailingit9meetprogramObjectives.
The Board of Supervisors has final authority inthism.atter.

C. Are each of the required WIA partners included in your One-Stop delivery system?
How have they contributed to your planning and implementation efforts? If any
required partner is not involved, explain the reason. (WIA, Section 117 (a)(2)(A)

No modification.
D. How wil services provided by each of the One-Stop partners be coordinated and

made available in the local One-Stop system? (WIA, Section 121 (c) (2))
No modification.

E. What is your plan for delivery of core and intensive services? (WIA Section

117(f)(2))
No modification.

F. What is your plan for administering Individual Training Accounts (IT As) as defined
in WIA, Section 134(d) (4 )(G), including any limitations you plan to impose on IT As
established in your area. If your local board providing training services that are
made as exceptions to the Individual Training Account process, describe the
process you used to procure and justify these exceptions. This process must
include a 30-day public comment period for interested providers. (20 CFR Sections
661.350(a)(5) and (10) and20CFR Section 663.430(a))

This section of the County's L9SaiWIAPIan is modified to addr~ssrequirements
for policy develópmèntunder SB293,including:

1. Policy on length and duration of individual training accounts (ITAs)
2. Policy on selection oftraining.programs based on demand within local areas
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Policy on lençith and duration of IT As

Pursuant to SB 293, the Ui Code Section 14206(h) reqIJires the Local 
Board to

"Develop local policy on the amount and durationof individual training ac;cCJunts
based on market rate for local training programs."The Loca/Soard'spo/icy on
theamQuntand. dyration .0(1 ndiVidt/altraininf/aCCOl1ntssholJ Idl:~ establisheci
1nwriting. InadditiQntoexplaininghøw local 

marke.t rate is determined and
tlsed,the. policy may 

describe any other factors that are taken into consideration
and.I)Pwthose factors affect the finalclecision .0n1ndividiialtraining accounts. .
Examples of other factors are the labor pool needs of key industries and high-

, demand accupations .and the Local. Areadsn~ed . for health-care workers or
w6rkers with other specifc skils.

Tn~~ACWIB .has adopted a policy liniili?gthe arnountofanlTAto $7,5QOwitha
rnaximumdurationofone:year. . Tbisaniount reflects a.. market average iii and
around the County LWIA for. trainingprqg.rarns leadingto~mploymentin
demang occupations. Occupational.. demand is evidenced by a documented
QPPPrtl.nlty..forem ployment..witnin.a...grpwth jndi.stry.s uch . as.thoseidentified
wi,tt'lil1the: LACWIB's.lndustry' Cluster .Study(2007).,-,. . .,. .. - "
Sélection of trai ni na proçiramsbasedoiidemandwith in local. areas

TheUI Code Section 14230(a)(5) also states thattrainingservices shall be made.
available to individualswho,amongother criteria, 

"have selected .äprogramof
s~rvicesdirectly linked to occupations. in demand in the local or regiona/area."
This amendment to the UICode does not contradict or supersede the intent of
vvlASection 134(d)(4)(A)(ii) or 20.. CFR Section. 663.310(c).Although Local
ßoardsmay focus on training and related services pertaining to demand
occupations within that geographic area, WIA funds stil maybe used for
training and related services for occupations located outside the Local Areabiit
in an area to which the job seeker is willng to relocate.

The LAÇWIB reCognizes that, baseg .onindividual circumstances, jobse.ekers
served by its one-stop delivery system may seek employment opportunities
outside the County LWIA. Given the fact that the County's job s.eekers live
within commuting distance of more than a dozen local workforceareas,LACWIB
funds may be used for training and related services to. prepare job seekers for
ern 10 ment in occu ationSlocated outside. the Count LWIA.

G. Describe how the WIA funds will be used to leverage other federal, State, local and
private resources. How will these coordinated and leveraged resources lead to a
more effective local system that expands the involvement of business, employers
and individuals? (State Planning Guidance IV.B.3. and WIA, Section 112(b)(10)
and Section 121 (c)(2)(A)(ii)) Include a brief discussion if your local board has
entered into an agreement with another area (including another local board that is
a city or county within the same labor market) to payor share the cost of educating,
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training, or placing individuals participating in programs assisted under Title I of
WIA, including provision of supportive services, provide copy of your approved
agreement. (WIA Section 195(3)(8))
NOl1odification;

H. Describe how the local system will meet the needs of dislocated workers; displaced
homemakers; low-income individuals such as migrant and seasonal farm workers;
public assistance recipients; women; minorities; individuals training for non-
traditional employment; veterans; individuals with multiple barriers to employment;
older individuals; people with limited English speaking ability; and people with
disabilities. (State Planning Guidance IV.B.5. and WIA, Section 112(b)(17) and
Section 118(b )(4))
No modification. .

i. When allocated adult funds are limited, what criteria will you use to determine and
ensure priority of service to recipients of public assistance and other low-income
individuals for receiving intensive and training services? (WIA, Sections

134(d)(4 )(E),11B(b)(4t) . .... ... . .../.' .... ..,
This"section.(ft~~Cou~txds ...LocalvvIAiiPlaniismoêifieatqr~f1ect plans by. the

.LA§vvl~d~jntnnt~Ç):a~yelap.....a.:..p()Hçy conpernin9i...R.~.i.(rityaf..,.snrvice. to pqblic
ássista.nPe re~ipient~......~nêl other ...1 ())NiirieqfnE!dJn~iYicJlJ~ls\lQ.rWIA .intens ive and
training servi;es.S~cha policy isneededtoad~re~~tl1E!I~;k\ofWIAresources
avaHa.ble\to a.ssist/åUjóbseekerswho. maYd-esireWlt\..fqrtded intensive and
traininservices.
J. How will the local system assure non-discrimination and equal opportunity, as well

as compliance with the Americans with Disabilities Act? (WIA Section 188(a) (2),
State Planning Guidance IV B.4.)

No modification.' .

K. Describe how employer services (e.g. systems to determine general job
requirements and job listings, including Wagner-Peyser Act services) wil be
delivered though the One-Stop system in your area. (State Planning Guidance
IV.B.7)

This sectionoftheCoLJnty's Local. WIAPlan. i~rrodifiedt(ireflecf the LACWIB's
implementation '.' ofspeciaHzed Business Outreach . and J.ob Development
services. ..lnS~pteniber 2006, the COljpty. app~ov~daEoritractwith Bennett-
Streb and Assop,iates to conduct outreachtoloèalb~sipess along with job
development. . Ttae, \purposeof. the project is. toest~blish the LACWIB's
WorkSqurce Ceptnr syste,rn as a valuable resoLJrceforbLJsigessto find qualified
employees. .Theobjectives.of thecontracIinclude 1) outreach to ..busine.sses
within. high-groVithindustries. andthe.id~ritification()f.~kj11§t\neededfar current
and projected job . openings; 2) 'inçrease .the'ntJmbèi-.of employment
opportunitiesforjotlseekers served throLJghtheCountX'svyorkSource Centers.;

and 3) conduct satisfaction surveys with~usinessescontactedand served.

Under the firstph~seof LACWIB'sBusipessOutreach/JobDevelopment Project,
the contractor has worked with four WorkSourceCentersdin the San Gabriel

FWIAB99-2A 18 of 30 Rev. 9/07



4.

Valley region. Over thecoÙrseioftWoaCfditiOnalphàses,.aIICeritersANill..benefit.

from the strate ies andoLJtconiesoflhe'ró"eet... .. ..

L. What reemployment services will you provide to Worker Profiling and
Reemployment Service claimants in accordance with Section 31 (e) of the Wagner-
Peyser Act? (State Planning Guidance iV B.7. and WIA, Section 121(b)(1 )(B)(ii))

No modification.

M. What local policies and strategies are in place to ensure that, pursuant to the Jobs
for Veterans Act (P.L.107-288)(38 USC 4215), priority of service is provided to
veterans (and certain spouses) who otherwise meet the eligibility requirements for
all employment and training programs funded by the Department of Labor, in
accordance with the provisions of TEGL 5-03 (9/16/03/)? Include in your
discussion how this policy is shared with all of the One-Stop Career Center
partners and if/how you conduct outreach to veterans and veteran organizations to
encourage use of One-Stop Career Center services. How will you ensure that
veterans receive priority in the local One-Stop system for Wagner-Peyser funded
labor exchange services? (State Planning Guidance IV.B.9. and WIA, Section

121(b)( 1 )(B)(ii)). ..' '. .. ..... ... '. .... .......... ....... ". .. ... ... .'. . . . . .. ... ... . . ....... . i...........
This section of the County's L6cal Plan is modified to refle~tacticm,~.af)thê
LACWI B .to .i.n.crease...the..q.ual.itt..an.(:....ci ual'tity.()f .s.e.tvic~s to .vet~.l'ä~.S..'....A'L.~g~ìê
Veteran's Work.Gr()uPrlasfO~ni~(:inNlay.2007 withthepUrp()s~()fincr~asihg'

"access. .to . informatiQn.....for....mèrnbersofJI;ie.m ilitary'and...veteransabopf':the
availability of WIBprogramsandis~rv.ig~s.-iheWork Group dev~l.ope(:an.açtion
plan consisting of objectives, incluainø the 'following:

1. An outreach plan wil.be developed to include Public Service
Announcements (PSAsJand;cpl1tacting veterans agencies andrnHitary
commanders throughoutÇaUfor-ia.
Employment Development Department (EDD) and WorkSour?e C~nter
representatives frQm .the WC)~kGroup wil developacompreherisi,,~
training prograrnJor theyVorkS()urçeCenters that covers:alJtheservices
that are availabletov~terans'/rnJlitarymembersand theirdependent~rand
how to use the Program Activity Support System (PASS) andJob~raining
Automation (JTA) systemtC) ensure the proper tracking and recordingpf
activities. The. trainingivviU.i.riclude .information onreferralisoÜrces
available as weUaslnternetsit~sthalcol.Jldbeused toproyideserviQes....
County staff wil assistthelN()r~qroupindevelopingaone..p~ge, d~ubl~-
sided flyer that liststh~'.sel"i(?es9ffered.to. veterans,rnern~ÇrsOftli~
military and their depend.ent~,andwhere.they ~anaccess the.se.services
(i.e., the WorkSource Centers).

. Work Group representatiyes.wiii.train WorkSource..Center staffdQnh0rl to
provide high-quality, .. comprenel'sive services to members of the military
and veterans.. ..

2.

3.

1m lementation of this lan.is currentl
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N. What role will Veterans Workforce Specialists and Veteran Employment Service
Specialist (VWSNSSS) have in the local One-Stop system? How will you ensure
adherence to the legislative requirements for veterans' staff? (State Planning
Guidance IV.B.10., 322, 38 USC Chapter 41 and20 CFR Part 1001-120)

This section of the County's Local WI.A. Plao.is mpciified toreflectçh~l1~rsin

term inologyJorpro,grams ..an,d positiOllS fro,l1. "eterans . ErnPI()Y.r.ent
Representclt.ivøIDisabl~d. Veterans Outreach .....PfograÍT1.Services . (LVERlDVClPSfto.
VeteransWorkfprc.e Specialists . and. Veter~n'EmplbYm~ntServi~e Spe?iaHst
(VWSNSSS). Thismodification does not .aff~çtthepresenceofthese

, individuals withinWorkSource CenterswhenlVOUsb~tween centers and the
local EOb officessecif their cÒ-locatiohatfhe.cènters:'
O. How will you provide Wagner-Peyser Act-funded services to the agricultural

community-specifically, outreach, assessment and other services to migrant and
seasonal farm workers, and services to employers? How will you provide
appropriate services to this population in the One-Stop system? (State Planning
Guidance iV 8.11.)

No modification.
P. How wil the local board coordinate workforce investment activities carried out in

the local area with the statewide rapid response activities? ((WIA, Section

118(b)(5), State Planning Guidance, IV.B13.b)
This section of the County's Local WIA Plants modi.fie..dto reflect the fact 'that
Los Angeles County Community. and Senior Services 

(CSS) is no longer
involvedin the direct delivery of rapid responsgservip~stobusinessesandtheir
employees. While CSS continues to administer the 

program on behalf of the
LACWIB,. the. coordination of partners and deHvery.ofservices has been
coritractedto the five 

(5) regional workforce 
gfè)up (R\tG) agencies, which also

serve theLACWIB by providing one-stop andWIAyouth.program services to job
seekers and businesses with specified cities.andcommunities. These agencies
include:

1. City of Compton (Compton CareerLink)
2. Hub CUiesGonsortium
3. Human Services Consortium of the East San Gabriel VaHey (dba LA Works)
4. SOl.theast Area Social Services Funding Authority (SASSFA)
5.WestSanGabrieJValle Consortium dbaCareerpartners
Q. What rapid response assistance will be available to dislocated workers and

employers and who will provide them? (WIA, Section 118(b) (4) (5), State Planning
Guidance IV B.13.c.)

This section of the County's Local WIA Plan is.modified to. reflect the change in
service roviderfronlCSS to thefiveRWG a 'ehciès.
R. How will your local board ensure continuous improvement of eligible providers of

services through the system and ensure that such providers meet the employment
needs of local employers and participants? (WIA Section 118(b )(2)(A)) Describe
and assess the adult and dislocated worker employment and training services that
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will be available in your local area. (WIA, Section 118 (b)(4 )(5)).. ..... .... ....
This section of the County's Loc:al.WIA.Plan ismodifi~~toinc:ludethe.LAÇ"VIBds
use. ofa...structur~dce~ifiçatiol1dreyiewsystem .toevaluate th~ eff~ctiy~ne.ss.. of
one-stop.......providers.. .'.arld't()..ass~ss....their.. . implementation . . of.contin~ous
improvement .systenist9?dRr()rT()tean~~valuat3the.qual.itY.of' servic~s'iTh is

practice..js.dgoverned.....~y.t~e'd~.ACWI~'s"'(lrkSource..c;~pter....C~rtififationJ
.Recertificatipnl?oJicy, whic.~..l1asb~emaTendedt(liexten~r~c~rtificatiQ~pedo~s
liaSedon. .ov~rall.sgore~.\ .\ach.ievedby ... ...c:~nters .dUfin~..the
certification/recertification re~i.eViprocess.ln accordance withasliding~cale,
centers may be granted recertification 'for.a.periodoftwo(2)to.four(4ly~ars.

. Previously, all centersdweresubj~ct to recertification re"ieweverytwo years,
irres .ective of their overallratin . s.
S. MEMORANDUM OF UNDERSTANDING:

WIA requires that a Memorandum of Understanding (MOU) between the local
board and each of the One-Stop partners concerning the operation of the One-
Stop delivery system be executed. A copy of each MOU must be included with
the plan modification. (WIA Section 118(b )(2)(B))

The MOU may be developed as a single umbrella document, or as singular
agreements between the partners and the board. The MOUs should present in
concrete terms, member contributions and the mutual methodologies used in
overseeing the operations of the One-Stop career center system.

1. The MOU must describe: (WIA, Section 121 (c)(1 )(2)(A)(B))

a. What services will be provided through the One-Stop system.

b. How the costs of services and operating costs will be funded, including
cost-sharing strategies or methodologies.

c. What methods will be used for referral of individuals between the One-Stop
operator and partners?

d. How long the MOU will be in effect.

e. What procedures have been developed for amending the MOU?

f. Other provisions consistent or as deemed necessary by the local board.

2. Identify those entities with who you are in the process of executing an MOU.
Describe the status of these negotiations. (Interim Final Rule §662.310(b))

3. What process will the local board use to document negotiations with One-Stop
partners who fail to participate or sign an MOU? How will you inform the state
board when negotiations have failed? (Interim Final Rule §662.31 O(b))

Thissectiorlof the County's LôcalWIAPlan is modified to address:

1. An amendmentto the Gounty LWIA's..Governance..MOU in..June 2007
2. A lanned .amendment tothecurr~ntGovef'nanceMOUnecêssitated b
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provisions .ofSB 293

3. Updated WorkSource Center MOUs and Resource Sharing Agreements

(RSAs)

An Amendmentto the County LWIA's G.overnanceMOU in June 2007

On June 26, 2007, the Los Angeles CÓurityBoardófSupervisors authorized
actions necessary to extend the term .of theG.overnance MOU through June 30,
2011.

'Planned Amendment to the. Current Governance.. MOU Necessitated bV
Provisions of SB 293

Pursuanfto requirements of.SB2~3,th~iStat:UICodEr Section 14230 describes
the services that must be available. through California's One-Stop Career
Centers. Among those services are training services. which.. must be "made
avallable to individuals who have mettherequirements for intensive services
and whoare unable to obtain or retain employment through intensive services."
Additionally, this section of the UI codestates:. "Each IDeal bDard shaH develop
a policy for identifying individuals who, becáUse of their skils or experience,
should be referred immediately to trairing services. This policy, along with the
meth.odsforreferral ofindividuals between thepne-stop operators and the. pne-
stoP. partners for appropriate services and activities, shaH be contained in the
memorandum.of understanding (MOU)betwe.en the/ocal board and the one-stop
partners. "

To meet this requirement, the LACWIB has approved a policy indicating that "a
work-first approach to the three tiers .of service (core, intensive and training)
underWIA is not required. Participants may concurrently receive any
combination of services necessary frDmthese tiers to meet their employment
objectives. A determination that a job seeker needs training may be made
without regard to how long and toltf1åt extent such an individual has
participated in core and intensive services:" Concurrent with the transmission
of this Plan Modificati.on, the LACWIB shall forward a request to the Los Angeles
County Board .of Supervisors to amend the Governance MOU.

Updated WorkSource Center MOUs and. RSAs

Revised MOUsandR.SAs, tepr.esenti.ng. pa...rtn. .ersbipand financial agreements at the
one-stop level, have been executed by all LACV\IBWorkSource Center contractors,
except the following: CareerPartnera,Compton,LAWorks, Hub Cities, SASSFA, EI
Proyéctodel Barrio (San Fernando Valley WorkSource Center), Foothill WIB, L.A.
Urban League-Pomona, L.A. Urban League-Avalon, Antelope Valley Workforce
Development Consortium (Santa ClaritaWorkSource Center),
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WewilexercisecoÌ7frcictqåhsanctions to ensure thatthe MOUsantJR$ÎAs.are
submitted.

Vi. YOUTH ACTIVITIES:

As a way to connect youth to workforce investment resources, WIA requires youth

programs to be connected to the One-Stop system. WIA requires improved youth
opportunities and Youth Councils to be part of local workforce investment systems.

,Youth councils have authority to develop the youth-related portions of the local plans, to
recommend youth service providers to the local boards, to coordinate youth services,
and to conduct oversight of local youth programs and eligible providers of youth
programs.

In this section describe the strategies and tactics to develop a comprehensive service
delivery system for eligible youth, and discuss how that system will be coordinated
throu h the One-Sto s stem.

A. Describe your local area's efforts to construct a youth council, and what the role(s)
of the Youth Council wiH be. (WIA, Section 117 (h)(1 )(2)(3)(4)) "

This se(;tion oftheCo~nlydsLoc~1 Plan .is modified toreflectc~angesin .the
membershipstrl.çtur~otJf'e Youth CouncHthat. havebeenapl)~ove(¡bythe
LACWIBExecutivrq.omrnittee. ." The amended structurewillincl~deaU WIA-
mandated membership.ç~i.~g.ories,plusone optional (busiriesslrnernbership
category, for a total oft3 members, 5 of whom wiUbe\lIB members. This
structure wil includemerni:ersl'ip representation as follows:

Mandatory Seats:

1.
2.
3.
4.
5.
6.

Job Corps
Native AmericanlSgeciaHnterest or Expertise in YouthPOHcy
Postsecond~ryEducCltipn
RepresentatiyeofLocal. P.ubllc Housing Authority
LaborlSpeciallntereslprExpertise in Youth Policy

Youth Healthcare/Speciallnterest or Expertise in Youth Policy (Youth
with Disabilties) .
Foster Youth/Speciar Interest or EXPertise in Youth Policy
Speciallnt~re.storE)ip~rti~ein' Youth Ppliçy. ..... ...... ... .......ii.....
Representative oforganiz~tion with' experi.ence reJating.tpY9utf't. "t' .a.c. . iv. i ie..s...... ..... .'. ...............................d..... ...... .... .......... .......... ......... '............. ........

Youth servic:eClg~ncies/Ju'lenile Justice. andlocallaW.i~.nforê.~l1ent
Parents. ofeligibley(jptn.seeking assistance under 

VVIJ. 'taUlf'.ProgramFormer Participánts .

7.
8.
9.

10.
11.
12.

o tional Seat:
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13.BUshiess

-lhearnended structureVlill~eêai-~iéf'~ètivesubSequent to' approval by the Los
An elesCaunt . BoârdôfSUervisors. ...... .....
B. How will youth services be connected with your One-Stop delivery system?

(Interim Final Rule§664.790) , / .' ' ". . '.. .....'
',.m~~eètion.ofth~c;ount¥,sF()caIPI~Ri~.niø~ifi~dto reflect changes tothe WI,A
)"()llth'§i~r:\fice'...'.cJeliV11).'sx~teni.t?at)~r:~.~nticipated, in c0rlnection with.'. the'
VViriter/§.prin9i2007 comp~titi,v1Procuren1~~tprocess for PY2008-2009VYIA

.... Yout?Prograrn/~ervicepr()vidersr.-lpeLlX.€VVIA'5solicitation will incorporatcr
incentives... for .bi~cJersthat iPrapa5ØtOrne~~in~fullx.c()nnect youth servic~
.' deli"~fÝ' .....',partJcul~rlyfar91c1er~o~t~.,to. th~'L.ACWIB'5 ..WorkSou rce .Center
sstenithrau hco-locationarotnercóncrete:,cOc-delive mechanisms.

C. Describe how coordination with Job Corps, Youth Opportunity Grants, and other
youth programs in your local area will occur, e.g. School-to-Career. (WIA Section

'. 112(b)(18) (C) and 117(h) (2) (vi), State Planning Guidance, IV B. 15.)
No modification.

D. Describe you area's eligible youth population and needs in general. Describe and
assess the type and availability of youth activities in the local area. Include an
identification of successful providers of such activities. '. (WIA, sections 118(b )(6))

"lhi~.secUon of., the County' sLocal.Plani~ ,uiodified to, . reflect updated ,. youth
demographic characteri,sUcs representingpadicip3nts served in the program inPY2006-2007: . .....

WIA Youth

2,925

1,233
1,692

2,464
461

347
2,195

336
37
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ULStatus
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Labor Force Status
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Uneni lOßd
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Basiêt.itèracSkills DefiCient

Disablèd
Dislaced Homemaker
FoodStam Reciient
Homeless
LiniitedEn lishProficiènê
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Offender
Pre . nalÌtlParènlih
Runawa
Homeless
Sin leParent

SubstaricèAbu.serTANE.Reciient 560
E. What is your local area's strategy for providing comprehensive services to eligible

in-school and out-of-school youth, including any coordination with foster care,
education, welfare, and other relevant resources? Include any local requirements
and activities to assist youth who have special needs or barriers to employment,
including those who are pregnant, parenting, or have disabilities. (WIA Section
112(b )(18)(A), Interim Final Rule §664.400, State Planning Guidance, IV B. 14)

This section of the County's Local Plan is mOdified,to communicate that the
management and oversight of the Independent Living Program (ILP) for foster
youth, which was piloted. by. the County's Community and Senior Services
department. (along . with theLACWIB's WIA YouthBrovidersandWorkSource
Centers), have been transferred to the County's Department .ofChildren and
Famil Services DCFS .

F. Describe how your local area will meet the Act's provisions regarding the required
youth program design elements: (WIA, Section 129(c)(2)(A) through (J))

No modification to the following youth program design elements.
1. Intake and Objective Assessment
2. Preparation for post-secondary educational opportunities

3. Strong linkages between academic and occupational learning
4. Preparation for unsubsidized employment opportunities

5. Effective linkages with intermediaries with strong employer connections
6. Alternative secondary school services

7. Summer employment opportunities
8. Paid and unpaid work experience
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9. Occupational skills training
10. Leadership development opportunities
11. Comprehensive guidance and counseling
12. Supportive services
13. Follow-up services. (Interim Final Rule §664.450(a)(1) through (6)(b), State

Planning Guidance, IV B.14.)

VII. ADMINISTRATIVE REQUIREMENTS

A. What competitive process will be used to award grants and contracts for youth
services in your local area? (WIA Section 118 (b)(9), 112(b)(18)(B) and Section
123)

, No modification.

B. What competitive and non-competitive processes will be used at the local level to
award grants and contracts for activities under Title I of WIA, including how
potential bidders are being made aware of the availability of grants and contracts?
rW lA, Section 118(b )(9))

No modification.

C. What entity will serve as the local grant recipient and be responsible for disbursing
grant funds as determined by the Chief Elected Official? (WIA Section
117(d)(3)(B)(i)(I)(II)(III) and 118(b)(8))

No modification.

D. What criteria will the local board use in awarding grants for youth activities,
including criteria used by the Governor and local boards to identify effective and
ineffective youth activities and providers? (WIA Section 112(b) (18) (B), State
Planning Guidance III B.1.f.)

This section of the County's Local Plan . is modified to reflect.châriggs fo
evaluation criteria and weightedparcentages in the County'scoJ1petitive
solicitation to procure PY 2008-Z009 WIA Youth Program providers. The
planned Request for Proposals 

(RFP) wil assess responses based on factors
including, but not limited to:

What is your local area's definition regarding the sixth youth eligibility criterion, ("an
individual who requires additional assistance to complete an educational program,
or to secure and hold employment")? (WIA Section 101 (13)(c)(vi))

No modification.
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F. What process will be used to allow public review and comment for specific
performance outcomes and measures when these have been negotiated?

No modificåHöl;h,

VIII. ASSURANCES

A. The Local Workforce Investment Board and its staff assure that it will establish, in
accordance with section 184 of the Workforce Investment Act, fiscal control and
fund accounting procedures necessary to ensure the proper disbursement of, and
accounting for, funds provided to the Local Workforce Investment Board through
the allotments made under sections 127 and 132. (WIA, Section112(b)(11))

B. The Local Workforce Investment Board assures that it will implement the uniform
administrative requirements referred to in WIA, Section 184(a) (3).

C. Local Workforce Investment Board assures compliance with the confidentialiy
requirements of WIA, Section 136(f) (3).

D. The Local Workforce Investment Board assures that no funds received under the
Workforce Investment Act will be used to assist, promote, or deter union
organizing. (WIA, Section181(b)(7))

E. The Local Workforce Investment Board assures that the board will comply with
the nondiscrimination provisions of WIA, Section 188, including an assurance that
Methods of Administration have been developed and implemented.

F. The Local Workforce Investment Board assures that the board will collect and
maintain data necessary to show compliance with the nondiscrimination
provisions of WIA, Section 188.

G. The Local Workforce Investment Board assures that there will be compliance with
grant procedures of WIA, Section 189(c).

H. The Local Workforce Investment Board certifies that public employees will
provide Wagner-Peyser Act-funded labor exchange activities. (State Planning
Guidance Vi. 13.)

i. The Local Workforce Investment Board assures that it will comply with the current
regulations, 20 CFR part 651.111, to develop and submit affirmative action plans
for migrant and seasonal farm worker Significant Offices in the local workforce
area which are determined by the Department of Labor, to be in the highest 20%
of MSFW activity nationally.

J. The Local Workforce Investment Board assures that funds will be spent in
accordance with the Workforce Investment Act, written Department of Labor
guidance, and other applicable Federal and State laws and regulations.
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K. The Local Workforce Investment Board assures that veteran workforce
investment programs funded under WIA, Section 168 will be carried out in
accordance with that Section.

L. The Local Workforce Investment Board assures it will comply with future State
Workforce Investment Board policies and guidelines, legislative mandates, or
other special provisions as may be requires under Federal law, including the
Workforce Investment Act or State legislation.

M. The Local Workforce Investment Board assures that when allocated adult funds
for employment and training activities are limited, priority shall be given to
recipients of public assistance and other low-income individuals for intensive and
training services (WIA, Section 134 (d)(4)(E),118(b)(4).)

N. The Local Workforce Investment Board certifies that its One-Stop Centers will
recognize and comply with applicable labor agreements affecting represented
employees located in the Centers. This shall include the right of access by State
labor organization representatives pursuant to the Ralph Dills Act (Chapter 10.3
(commencing with Section 3512) of Division 4, of Title 1 of the Government Code.

O. The Local Workforce Investment Board assures that State employees who are
located at the One-Stop Centers shall remain under supervision of their
employing department for purposes of performance evaluations and other matters
concerning civil service rights and responsibilities. State employees performing
services at One-Stop Center shall retain existing civil service and collective
bargaining protections on matters relating to employment, including but not
limited, hiring, promotion, discipline, and grievance procedures.

P. The Local Workforce Investment Board assures that when work-related issues
arise at One-Stop Centers between State employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such

issues to the State employees' civil service supervisor. The One-Stop Career
Center operators and partners shall cooperate in the investigation of the following
matters: discrimination under the California Fair Employment and Housing Act
(Part 2.8 (commencing with Section 12900) of Division 3 of Title 2 of the
Government Code), threats and/or violence concerning State employees, and
State employee misconduct.

Q. One-Stop Operator is responsible for administering One-Stop Center services in
accord with roles to be determined by the Local Workforce Investment Board. The
Local Workforce Investment Board assures that it will select the One-Stop
Operator with the agreement of the Chief Elected Official, through one of three
means:

1. Through a consortium of at least three or more required One-Stop partners;
or

2. Through competitive process such as a Request for Proposal; or
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3. It may serve as the One-Stop Operator directly but only with the consent of
the Chief Elected Official and the Governor.

The only time these selection procedures are not required is in the following
circumstances inclusive: the One-Stop delivery system, of which the operator is a
part, existed before August 7, 1998; the existing One-Stop system includes all of
the required One-Stop partners; and an MOU has been executed which is
consistent with the requirements of the Act. (WIA: Section 121 (d) (2) (A) and
Regulations, Section 662.4.10).
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PROGRAM ADMINISTRATION DESIGNEE AND PLAN SIGNATURES

This Local Plan represents the Los Angeles County Workforce Investment Board's

efforts to maximize and coordinate resources available under Title I of the Workforce

Investment Act (WIA) of 1998.

This Local Plan is submitted for the period of April 1, 2007 through June 30, 2008 in

accordance with the provisions of WIA.

Local Workforce Investment Board Chair Chief Elected Official

Signature Signature

Richard Nichols

Name
Zev Yaroslovsky
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Title

Date Date
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